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MOT DE LA MAIRESSE 

 
&KqUHV�FLWR\HQQHV� 
&KHUV�FLWR\HQV� 
 
-H� SURILWH� GH� FHWWH� SXEOLFDWLRQ� GX� PRLV� GH� MXLQ� SRXU� VRXOLJQHU� O¶LPSRUWDQFH� GH� O¶LPSOLFDWLRQ�
FLWR\HQQH�DX�VHLQ�GH�QRWUH�FRPPXQDXWp� 

(Q�WRXW�SUHPLHU��MH�WLHQV�j�IpOLFLWHU�PRQVLHXU�1RsO�&RXWXUH�TXL�D�UHoX�OD�PpGDLOOH�GX�OLHXWHQDQW-
JRXYHUQHXU�OH����PDL�GHUQLHU�DILQ�G¶KRQRUHU�VRQ�LPSOLFDWLRQ�EpQpYROH�GHSXLV�SOXVLHXUV�DQQpHV��
&LWR\HQ�HQJDJp�� LO�HVW� UHFRQQX�SRXU�VHV�TXDOLWpV�KXPDLQHV�HW�VD�FRQWULEXWLRQ�GHSXLV������DX�
VHLQ�GH�SOXVLHXUV�FRPLWpV�RX�DFWLYLWpV��QRWDPPHQW�j�WLWUH�GH�SUpVLGHQW�GX�© &OXE�)DGRT�OHV�ERQV�
YLYDQW ª�GHSXLV������� 

/¶LPSOLFDWLRQ�FLWR\HQQH�HVW�HVVHQWLHOOH�SRXU�RIIULU� OH�SOXV�GH�VHUYLFHV�SRVVLEOHV�DX[�FLWR\HQV�HW�
VRXWHQLU� O¶RUJDQLVDWLRQ�PXQLFLSDOH�VL� QRXV� YRXORQV�TXH�QRWUH� FRPPXQDXWp�GHPHXUHU� DFWLYH� HW�
VRLW� XQ� PLOLHX� GH� YLH� DJUpDEOH�� 8QH� TXLQ]DLQH� GH� FRPLWpV� HW� SUqV� G¶XQH� FLQTXDQWDLQH� GH�
EpQpYROHV�V¶DFWLYHQW�G¶DQQpH�HQ�DQQpH�SRXU�PDLQWHQLU�GHV�VHUYLFHV�GH�SUR[LPLWp�RX�RUJDQLVHU�
GHV�DFWLYLWpV��&¶HVW�UHPDUTXDEOH�HW�GLJQH�GH�PHQWLRQ�SRXU�XQH�PXQLFLSDOLWp�GH�QRWUH�WDLOOH�� 

&HV� SHUVRQQHV� EpQpYROHV�°XYUHQW� SRXU� RIIULU� OHV� VHUYLFHV� GH� ELEOLRWKqTXH�� VSRUWV� HW� ORLVLUV��
DFWLYLWpV�PXVLFDOHV��DFWLYLWpV�VFRODLUHV��JURXSH�GH�SDUHQWV���HPEHOOLVVHPHQW�HW�YHUGLVVHPHQW�GH�
OD�PXQLFLSDOLWp��XUEDQLVPH�HW�DFWLYLWpV�OLWXUJLTXHV��VDQV�RXEOLHU�SOXVLHXUV�&RPLWpV�HW�)rWHV�VHORQ�
OHV� VDLVRQV� �1RsO�� WHPSV� GHV� VXFUHV�� IrWH� QDWLRQDOH�� UpFROWHV�� HWF���� /D� SDUWLFLSDWLRQ� GHV�
FLWR\HQQHV� HW� FLWR\HQV� DX[� DFWLYLWpV� RUJDQLVpHV� HVW� OD� SOXV� EHOOH� GHV� UHFRQQDLVVDQFHV� SRXU�
PDLQWHQLU�OHXU�HQJDJHPHQW����� 

-¶DMRXWHUDLV�HQ�WHUPLQDQW�TXH�O¶DVVLVWDQFH�DX[�UpXQLRQV�GX�&RQVHLO�PXQLFLSDO�HVW�pJDOHPHQW�XQH�
IRUPH�G¶LPSOLFDWLRQ�FLWR\HQQH��-H�YRXV�LQYLWH�j�\�SDUWLFLSHU��FDU� LO�V¶DJLW�G¶XQ�OLHX�SULYLOpJLp�SRXU�
FUpHU�GHV�OLHQV�FRQFHUQDQW�OHV�GRVVLHUV��SURMHWV�RX�DIIDLUHV�FRXUDQWHV�TXL�QRXV�FRQFHUQHQW�WRXV� 

-H� UHPHUFLH� FKDOHXUHXVHPHQW�� DX� QRP� GX� &RQVHLO� PXQLFLSDO�� FHOOHV� HW� FHX[� TXL�
SDUWLFLSHQW�GH�SUqV�RX�GH�ORLQ�j�QRWUH�YLH�FLWR\HQQH� 

-H�YRXV�VRXKDLWH�XQ�EHO�pWp�� 

     9RWUH�PDLUHVVH 
     5DFKHO�*RXSLO 



�����������������AFFAIRES  MUNICIPALES: COMPTE– RENDU DE L’ASSEMBLÉE    

WĂŐĞ�Ϯ 

 - /H� FRQVHLO� GH� GH�6DLQW-&DPLOOH-GH-/HOOLV� D� HPEDXFKp�0RQVLHXU� /pRQ�$OODUG� GH�
6DLQW-&DPLOOH� j� WLWUH� GH� UHVSRQVDEOH� GHV� WUDYDX[� KRUWLFROHV� j� UDLVRQ� GH� RQ]H�
VHPDLQHV��j�SOXV�RX�PRLQV�WUHQWH-FLQT�KHXUHV�SDU�VHPDLQH� 

-OH�FRQVHLO�PXQLFLSDO�GH�6DLQW-&DPLOOH-GH-/HOOLV�D�RFWUR\p�OH�FRQWUDW�SRXU�O
DFKDW�
G
XQ�EDF�HQ�PpWDO�GH���YHUJHV�FXEHV�j�OD�FRPSDJQLH��$WHOLHU�5KLQR�)DEULF�,QF��DX�
FR�W�GH�����������WD[HV�HQ�VXV� 

-/H� FRQVHLO� PXQLFLSDO� GH� 6DLQW-&DPLOOH-GH-/HOOLV� D� DFFHSWp� OD� SURSRVLWLRQ� GH�
VHUYLFHV� GH� 0�� -HDQ� 9HQDEOHV�� GH� OD� FRPSDJQLH� (FFH� 7HUUD�� $USHQWHXUV�
JpRPqWUHV�6�(�1�&�5�/���SRXU�UpDOLVHU�GHV�WUDYDX[�GH�OHYp�GHV�OLHX[�VXU�OD�UXH�GX�
&RXYHQW��O¶HVWLPDWLRQ�GHV�KRQRUDLUHV�SRXU�OD�UXH�GX�&RXYHQW�������P���VH�FKLIIUH�j�
�������DYDQW�WD[HV�� 
 
-OD� 0XQLFLSDOLWp� GH� 6DLQW-&DPLOOH� D� SURFpGp� GH� JUp� j� JUp� SRXU� OD� YDOLGDWLRQ� GH�
PHVXUH�GH�GpELW� DYHF� OD� FRPSDJQLH�(QGUHVV���+DXVHU�&DQDGD�/WG�� /H�FR�W� GX�
VHUYLFH�V
pOqYH�j������������LQFOXDQW�OHV�IUDLV�GH�GpSODFHPHQWV��WD[HV�HQ�VXV�� 

-/H� FRQVHLO� PXQLFLSDO� GH� 6DLQW-&DPLOOH-GH-/HOOLV� D� IL[p� OH� SUL[� GHV� OLFHQFHV�
�PpGDLOOHV��SRXU� OHV�FKLHQV�j�����SDU�DQLPDO�SRXU� O¶DQQpH������� OH� WRXW�UpWURDFWLI�
DX��HU�MDQYLHU������ 

 
-OD�0XQLFLSDOLWp�GH�6DLQW-&DPLOOH�D�PDQGDWp�OD�05&�GHV�(WFKHPLQV�SRXU�SURFpGHU�
DX� FKDQJHPHQW� GH� ]RQDJH� G¶XQH� SDUWLH� GH� OD� ]RQH� ��-+�� VLWXpH� VXU� OD� UXH�
$OSKRQVH�3RXOLQ��DX[�ILQV�G¶DJUDQGLU� OD�]RQH�LQGXVWULHOOH�j� O¶LQWpULHXU�GX�SpULPqWUH�
XUEDLQ��G¶XQH�VXSHUILFLH�GH���������PqWUHV�FDUUpV��� 

 

-/H�FRQVHLO�D�DGRSWp�OH�FDOHQGULHU�GHV�YDFDQFHV�GHV�HPSOR\pV�PXQLFLSDX[� 

/¶LQVSHFWHXU�PXQLFLSDO�VHUD�HQ�YDFDQFHV�GX���DX����MXLOOHW�LQFOXVLYHPHQW��O¶DGMRLQW�
DX�WUDYDX[�SXEOLFV�VHUD�HQ�YDFDQFHV��GX����MXLOOHW�DX���DR�W�HW�GX����VHSWHPEUH�
DX� ��� VHSWHPEUH�� � /¶DGMRLQWH� DGPLQLVWUDWLYH� VHUD� HQ� YDFDQFHV� GX� ��� MXLQ� DX� ��
MXLOOHW�LQFOXVLYHPHQW���/D�GLUHFWULFH�JpQpUDOH�VHUD�HQ�YDFDQFHV�GX����DX����MXLOOHW�HW�
GX����DX����DR�W�LQFOXVLYHPHQW� 

/H�EXUHDX�PXQLFLSDO�VHUD�IHUPp�GX����DX����DR�W�LQFOXVLYHPHQW��Q¶RXEOLH]�SDV�GH�
GHPDQGp�YRWUH�SHUPLV�GH�UpQRYDWLRQ�j�O¶DYDQFH�� 

      9RWUH�FRQVHLO�PXQLFLSDO 
 



WĂŐĞ�ϯ 

� 

 

6<0326,80�'(�/$1'�$57 

/H�SUHPLHU�V\PSRVLXP�DPDWHXU�GH�/DQG�
$UW�j�6W-&DPLOOH�HVW�RXYHUW�� 

$X�FRXUV�GHV�SURFKDLQHV�VHPDLQHV��HW�FH�
MXVTX·DX����DR�W�SURFKDLQ��YRXV�rWHV�WRXV�
LQYLWpV� j� SDUWLFLSHU� HW� j� GRQQHU� OLEUH�
FRXUV� j� YRWUH� FUpDWLYLWp�� &KRLVLVVH]� XQ�
WKqPH��XQH�LPDJH��XQ�pOpPHQW�OLp�j�OD�QD�
WXUH�HW�IDEULTXH]�XQH�±XYUH�G·DUW�j�SDU�
WLU�GH�ERLV��GH�EUDQFKHV��GH�SLHUUHV��GH�
FRUGHV�� HWF�� 9RXV� SRXYH]� FRQVWUXLUH�
YRWUH�±XYUH�VXU�YRWUH�SURSUH�WHUUDLQ�RX�
VXU�XQ�GHV�HQGURLWV�GpVLJQpV�SDU� OD�PX�
QLFLSDOLWp�� 9HXLOOH]� FRQWDFWHU� OH� EXUHDX�
PXQLFLSDO� SRXU� FRQQDvWUH� OHV� HPSODFH�

PHQWV�GLVSRQLEOHV� 

3RXU�YRXV�DLGHU�GDQV�O·pODERUDWLRQ�GH�YRWUH�FUpDWLRQ��O·DUWLVWH�GH�/DQG�$UW�
0DULR� 3RLULHU� VHUD� GLVSRQLEOH� SRXU� UpSRQGUH� j� YRV� TXHVWLRQV�� 9RXV� Q·DYH]�
TX·j� HQYR\HU� XQ� FRXUULHO� j� 0LFKHOLQH� j� OD� PXQLFLSDOLWp� �DGMRLQWH#VDLQW-
FDPLOOH�QHW��HW�FHOOH-FL�VH�FKDUJHUD�GH�OHV�WUDQVPHWWUH�j�O·DUWLVWH��/H���MXLO�
OHW� SURFKDLQ��0�� 3RLULHU� YLHQGUD� j� 6DLQW-&DPLOOH� SRXU� YRLU� R�� HQ� VRQW� YRV�
WUDYDX[�HW�YRXV�GRQQHU�GHV�FRQVHLOV�SRXU�OH�PRQWDJH�GH�YRV�±XYUHV� 

�OD�ILQ�GH� O·pWp�� OH����DR�W�SURFKDLQ��XQ�FLUFXLW�VHUD�FUpp�SRXU� LQDXJXUHU�
WRXWHV�OHV�±XYUHV�FUppHV�SDU�OHV�FLWR\HQV��1RXV�HVSpURQV�XQH�JUDQGH�SDU�
WLFLSDWLRQ�SRXU�FH�SUHPLHU�V\PSRVLXP��$ORUV�Q·KpVLWH]�SDV��LQVFULYH]-YRXV�
G·LFL� OH� ��� DR�W� SURFKDLQ� DXSUqV� GH�0LFKHOLQH� ����-���-������ SRVWH�
������HW�DPXVH]-YRXV�� 

 

 



WĂŐĞ�ϰ 
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������ȋ�Ȍ��������������� 
�/H�PDVFXOLQ�HVW�XWLOLVp�GDQV�OH�VHXO�EXW�G·DOOpJHU�OH�WH[WH� 

/D� SHUVRQQH� HPEDXFKpH� GHYUD� DSSX\HU� OD� GLUHFWULFH�
JpQpUDOH�GDQV�VHV�WkFKHV�HW�IRXUQLU�GX�VRXWLHQ�DGPLQLV�
WUDWLI���(OOH�GHYUD�pJDOHPHQW�DSSRUWHU�VRQ�DLGH�j�OD�SUp�
SDUDWLRQ�GHV�GRVVLHUV�GH�GpYHORSSHPHQW�GH�OD�0XQLFLSD�
OLWp���� 
 

(;,*(1&(6�'8�3267( � 

$YRLU�GX�OHDGHUVKLS�HW�XQ�ERQ�VHQV�GHV�FRPPXQLFDWLRQV� 

$YRLU�GH�OD�FXULRVLWp�LQWHOOHFWXHOOH�HW�OH�VHQV�GH�O·LQQR�
YDWLRQ� 

%LHQ�WUDYDLOOHU�HQ�pTXLSH� 

'pPRQWUHU�XQ�ERQ�VHQV�GH�O·RUJDQLVDWLRQ�HW�GHV�UHVSRQ�
VDELOLWpV��GH�O·DXWRQRPLH� 

$YRLU� GH� O·LQWpUrW� SRXU� OD� UpDOLVDWLRQ� GH� SURMHWV� HW� OH�
GpYHORSSHPHQW�GH�OD�0XQLFLSDOLWp� 

$YRLU�FRPSOpWp�XQ�'(&�HQ�DGPLQLVWUDWLRQ� 

$YRLU�GHV�FRQQDLVVDQFHV�HQ�JHVWLRQ�PXQLFLSDOH� 

$YRLU�XQH�ERQQH�PDvWULVH�GX�IUDQoDLV� 

$YRLU� GH� ERQQHV� KDELOHWpV� HQ� LQIRUPDWLTXH� HW� OD� VXLWH�
0LFURVRIW���� 

 

&21',7,216�'(�75$9$,/�� 

(PSORL�UpJXOLHU�j�WHPSV�SOHLQ����K�VHPDLQH�� 

6DODLUH�FRQFXUUHQWLHO� 

 

6L� OH�GpIL�YRXV� LQWpUHVVH�� IDLWHV�SDUYHQLU�YRWUH�FXUULFX�
OXP�YLWDH�DYDQW�OH���MXLOOHW������j���K���j � 

0PH�1LFROH�0DWKLHX��'LUHFWULFH�JpQpUDOH 

0XQLFLSDOLWp�GH�6DLQW-&DPLOOH-GH-/HOOLV 

�����UXH�3ULQFLSDOH 

6DLQW-&DPLOOH-GH-/HOOLV��4XpEHF���*�5��6� 

&RXUULHO ��GJ#VDLQW-FDPLOOH�QHW 

7pOpFRSLHXU �����������-���� 



WĂŐĞ�ϱ 
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$9,6�'(�35208/*$7,21 

$X[�FRQWULEXDEOHV�GH�OD�VXVGLWH�PXQLFLSDOLWp 

$9,6�HVW��SDU�OHV�SUpVHQWHV��GRQQp�SDU�OD�VRXVVLJQpH�JUHIILqUH-WUpVRULqUH�GH�OD�PXQL�
FLSDOLWp� 48(�� ORUV� GH� OD� VpDQFH� RUGLQDLUH� GX� FRQVHLO� GH� OD� PXQLFLSDOLWp� GH 6DLQW-
&DPLOOH-GH-/HOOLV� WHQXH� OH��� MXLQ������� OH�FRQVHLO�GH�FHWWH�PXQLFLSDOLWp�D�DGRSWp� OH�
UqJOHPHQW�QR�����-�����UHODWLI�j�OD�UpIHFWLRQ�GH�OD�UXH�GH�OD�)DEULTXH� 

��������������������������������������������������5Ê*/(0(17������-���� 
 
 &(�UqJOHPHQW�D�UHoX�OHV�DSSUREDWLRQV�UHTXLVHV�SDU�OD�/RL�FRPPH�VXLW�� 
 
�-�$YLV�GH�PRWLRQ�HQ�GDWH�GX����PDL����� 
 
�-�3UpVHQWDWLRQ�GX�SURMHW�GH�UqJOHPHQW�OH����PDL����� 
 
�-�$GRSWLRQ�SDU�OH�FRQVHLO�PXQLFLSDO�HQ�GDWH�GX���MXLQ����� 
 
�-�$YLV�GH�SURPXOJDWLRQ�HQ�GDWH�GX���MXLQ����� 
 
48(�FH�UqJOHPHQW�HQWUHUD�HQ�YLJXHXU�FRQIRUPpPHQW�j�OD�ORL� 
 
'211e�¬ 6DLQW-&DPLOOH-GH-/HOOLV�&(���MXLQ������ 
 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
1LFROH�0DWKLHX��JUHIILqUH-WUpVRULqUHV 



WĂŐĞ�ϲ 
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/HV�PHPEUHV�GX�FRPLWp�3ODFH�GX�YLOODJH�RUJDQLVHQW�HQ�
FRUH�FHWWH�DQQpH�OD�)rWH�GHV�UpFROWHV 

��OH����VHSWHPEUH�SURFKDLQ��GH��K���j���K 

/HV�SURGXFWHXUV�ORFDX[��DLQVL�TXH�OHV�FLWR\HQV�TXL�HQWUH�
WLHQQHQW�XQ�MDUGLQ�SRXU�OH�SODLVLU�VRQW�LQYLWpV�j�SDUWLFLSHU�j�

FHW�pYpQHPHQW� 

1RXV�VRPPHV�SHUVXDGpV�TX¶LO�VHUD�DJUpDEOH�GH�YLYUH� 
XQH�MRXUQpH�FRPPH�FHOOH-FL�HQ�YRWUH�FRPSDJQLH� 

 
3RXU�YRXV�LQVFULUH��FRQWDFWH]�OHV�0HPEUHV�GX�FRPLWp��� 
/XFLH�&RXWXUH��6WpSKDQLH�'HEORLV��'HQLVH�/DYHUGLqUH�HW�

1RsO�&RXWXUH 

 



WĂŐĞ�ϳ 

�������������������������������������  

'DQV�OH�FDGUH�GX�SURJUDPPH�GH�VRXWLHQ�DX[� LQLWLDWLYHV�FXOWXUHOOHV��)RQGV�FXOWXUHO��/D�
05&�GHV�(WFKHPLQV�HW�/¶(VVHQWLHO�GHV�(WFKHPLQV�SURSRVHQW�XQH�DFWLYLWp�HVWLYDOH��/HV�
FRQWHV�VXU�OH�SDUYLV�GHV�eJOLVHV��6L[�PXQLFLSDOLWpV�RQW�pWp�VpOHFWLRQQpHV�SRXU�UpDOL�
VHU�FH�SURMHW�� 

/D�05&�GHV�(WFKHPLQV�SDU�OH�ELDLV�GH�VRQ�)RQG�FXOWXUHO�D�DFFRUGp�XQH�DLGH�ILQDQFLqUH�
j� O¶RUJDQLVPH� /¶(VVHQWLHO� GHV� (WFKHPLQV�� /H� SURMHW� VH� QRPPH�&RQWHV� VXU� OH� SDUYLV��
/¶LGpH�HVW�GH�IDLUH�XQH�DFWLYLWp�JUDQG�SXEOLF�DILQ�G¶DOOHU�j�OD�UHQFRQWUH�GHV�JHQV�VXU�OHV�
SDUYLV�G¶pJOLVH��/H�FRQWHXU�$OH[LV�5R\�HQ�SURILWHUD�SRXU�UDFRQWHU�GHV�KLVWRLUHV�GH�YLOODJH�
DYHF�GLIIpUHQWV�SHUVRQQDJHV�LQVSLUpV�GH�OD�UpDOLWp�GX�FRLQ��GH�O¶KLVWRLUH�DXWRXU�GH�OD�SD�
URLVVH�HW�G¶DQHFGRWHV�� 

/H�SURMHW�SHUPHWWUD�GH�IDLUH�YLYUH�XQH�H[SpULHQFH�FXOWXUHOOH�HW�LQWHUJpQpUDWLRQQHOOH�j�OD�
SRSXODWLRQ� FRPPH� FHOD� SRXYDLW� rWUH� j� O¶pSRTXH��1RXV� SURILWHURQV� GH� O¶RFFDVLRQ� SRXU�
IDLUH�FRQQDvWUH�QRWUH�RUJDQLVPH�HW�QRV�VHUYLFHV� 

/HV�SURFKDLQHV�UHSUpVHQWDWLRQV�VXU�OH�3DUYLV�VRQW��� 

/H���MXLOOHW�j�6W-&\SULHQ�DSUqV�OD�PHVVH�GH��K�UHQGH]-YRXV�DXWRXU��K���� 

/H����MXLOOHW��j�/DF-(WFKHPLQ�DSUqV�OD�PHVVH�GH��K���UHQGH]-YRXV�DXWRXU���K�� 

/H����MXLOOHW�j�6DLQWH--XVWLQH�DSUqV�OD�PHVVH�GH���K�UHQGH]-YRXV�DXWRXU���K��� 

/H����MXLOOHW�j�6DLQWH-6DELQH�j���K�� 

/H����DR�W�j�6DLQW-&DPLOOH�j���K� 

/H����DR�W�j�6DLQW-/RXLV�GDQV�OH�FDGUH�GHV�DFWLYLWpV�GX���H�DQQLYHUVDLUH�GH�/¶(VVHQ�
WLHO��3RXU�WRXWH�TXHVWLRQ��LO�VHUD�SRVVLEOH�GH�MRLQGUH�0��$OH[LV�5R\�HQ�FRPSRVDQW�OH����
-���-����� 

*HQHYLqYH�7XUFRWWH 
'LUHFWULFH�JpQpUDOH�GH�O¶(VVHQWLHO�GHV�(WFKHPLQV 
7pOpSKRQH �����-���-���� 
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